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19461946 TFC was established by the government and TFC was established by the government and 

initiated to produce fertilizer & chemical productsinitiated to produce fertilizer & chemical products

19801980 Established a 50:50 JV, AlEstablished a 50:50 JV, Al--BayroniBayroni with SABIC with SABIC 

Co. in Saudi Arabia to produce Urea & AmmoniaCo. in Saudi Arabia to produce Urea & Ammonia

19931993 Agreed to invest in 2Agreed to invest in 2--EH project in AlEH project in Al--BayroniBayroni and and 

to extend JV contract until 2013to extend JV contract until 2013

19991999 TFC was privatized, but the government is still the TFC was privatized, but the government is still the 

largest shareholder with 24% stakelargest shareholder with 24% stake

20092009
Agreed to extend JV contract for another 20 years Agreed to extend JV contract for another 20 years 

after 2013after 2013

History and MilestonesHistory and Milestones
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Fertilizer & ChemicalFertilizer & Chemical New BusinessNew Business

OverseasOverseas

InvestmentInvestment

DomesticDomestic

MarketMarket

PropertyProperty

Line of BusinessLine of Business
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NT$ MillionNT$ Million

NT$ MillionNT$ Million

TFCTFC’’ss Financial Financial –– Breakdown(1)Breakdown(1)
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Gross MarginGross MarginTotal RevenueTotal Revenue

2013 Q1~Q3: 12.75 Billion 2013 Q1~Q3: 2.22 Billion

TFCTFC’’ss Financial Financial –– Breakdown(2)Breakdown(2)
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TFCTFC’’ss Financial Financial –– Overseas investmentOverseas investment

��Saudi ArabiaSaudi Arabia-- AlAl--BayroniBayroni JVJV

Four Main Products: Urea, Ammonia, 2Four Main Products: Urea, Ammonia, 2--EH, DOPEH, DOP

Note:

According to the overseas income tax non-deductable claimed by TNTA, the difference caused from 

2005~2009,1.63 billion, was deducted from profit contribution of 2010 Jubail.

2,294 1,265 3,274 3,137 1,339

0

5,000

2009 2010 2011 2012 2013Q1~Q3

NT $ million

Contribution from Al-Bayroni JV (TFC Account)
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TFC Dividend PolicyTFC Dividend Policy

��TFC historically maintained a high cash payout ratio.TFC historically maintained a high cash payout ratio.

��Dividend policy: stable growth and mainly paid out with cash divDividend policy: stable growth and mainly paid out with cash dividend.idend.
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New DirectionsNew Directions——

��Taichung Consolidating and Relocation ProjectTaichung Consolidating and Relocation Project

��Seeking Investment Opportunities in Southeast AsiaSeeking Investment Opportunities in Southeast Asia

Fertilizer Business in TaiwanFertilizer Business in Taiwan

��What we supplyWhat we supply——

Compound and single nutrient fertilizer Compound and single nutrient fertilizer 

products.products.

��Where our marketWhere our market——

Fully supply to domestic farmersFully supply to domestic farmers

��Who we areWho we are——
Leading company in fertilizer market, Leading company in fertilizer market, 

taking 75% of market share in general.taking 75% of market share in general.

Chemical Business in TaiwanChemical Business in Taiwan

��What we supplyWhat we supply——

Ammonia, Ammonia, sulfamicsulfamic acid, untreated urea, acid, untreated urea, 

nitric acid, nitric acid, oleumoleum, melamine, etc, melamine, etc..

��Where our marketWhere our market——
Except some portions of Except some portions of sulfamicsulfamic acid acid 

and melamine products sold to overseas, and melamine products sold to overseas, 

mainly for domestic industries in Taiwan.mainly for domestic industries in Taiwan.

Fertilizer & Chemical BusinessFertilizer & Chemical Business
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Taifer

Source from: Google earth

BenefitsBenefits——
1.To Save operating and transportation costs1.To Save operating and transportation costs

2.Taking advantages of Taichung harbor 2.Taking advantages of Taichung harbor ‘‘ss

location to Invest new projectslocation to Invest new projects

3.Land Redeveloping will be in progress at3.Land Redeveloping will be in progress at

existing plant site after this projectexisting plant site after this project

Total InvestmentTotal Investment——

Total Investment:12.43 BillionTotal Investment:12.43 Billion

ScopeScope——

Including Fertilizer & Chemical Products.Including Fertilizer & Chemical Products.

ScheduleSchedule——

Construction duration: 2007.4~2015.6Construction duration: 2007.4~2015.6

Construction in 3 phasesConstruction in 3 phases

Phase 1 completedPhase 1 completed-- factory opens.factory opens.

Taichung Consolidated & Taichung Consolidated & 

Relocated ProjectRelocated Project
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NanNanNanNan----GangGangGangGang

(南港南港南港南港) ‧‧‧‧

Land DevelopmentLand Development––

Map of Significant ProjectsMap of Significant Projects

Hsinchu Tech Business Park 

Taichung Relocation Plant

Kaohsiung Multifunctional 

Commerce and Trade Park

Nangang C2C3C4 Development

Hualien DSW & Ocean Holiday Park

Keelung Mixed-Use Development



12NOTE : The percentage is based on the book value of the land.

Land BankLand Bank

100.00%100.00%

8.03%8.03%

15.55%15.55%

5.43%5.43%

12.84%12.84%

0.33%0.33%

14.27%14.27%

0.27%0.27%

0.24%0.24%

3.36%3.36%

39.66%39.66%

Percent(%)Percent(%)

33,125 33,125 

2,661 2,661 

5,151 5,151 

1,798 1,798 

4,253 4,253 

110 110 

4,254 4,254 

91 91 

79 79 

1,114 1,114 

13,13713,137

Book ValueBook Value

(NT$ mm)(NT$ mm)LocationLocation Lot of LandLot of Land Size(Size(㎡㎡㎡㎡㎡㎡㎡㎡))

Taipei CityTaipei City 7777 121,856121,856

New Taipei CityNew Taipei City 125125 66,201 66,201 

Taichung CityTaichung City 11 582 582 

YunlinYunlin CountyCounty 11 17,510 17,510 

Keelung CityKeelung City 235235 240,347 240,347 

IlanIlan CountyCounty 1010 4,383 4,383 

HsinchuHsinchu CityCity 5959 234,989 234,989 

MiaoliMiaoli CountyCounty 113113 305,706305,706

Kaohsiung CityKaohsiung City 99 161,180 161,180 

HualienHualien CountyCounty 4343 560,082 560,082 

TotalTotal 679679 1,712,9561,712,956
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RezoningRezoning
161,253161,25348,77948,779Kaohsiung Multifunctional Commerce and Kaohsiung Multifunctional Commerce and 

Trade Park (Kaohsiung City)Trade Park (Kaohsiung City)

Change of the industrial Change of the industrial 
districts in urban planning districts in urban planning 

35,56335,5639,7729,772Keelung MixKeelung Mix--Use Development Use Development ((Keelung CityKeelung City))

AreaArea
SizeSize

(ping)(ping)

Size Size 

((㎡㎡㎡㎡㎡㎡㎡㎡))
Current StatusCurrent Status

NangangNangang BusinessBusiness--Trade Park No.R5 (Taipei)Trade Park No.R5 (Taipei) 2,0452,045 6,7596,759
Sold out & construction in Sold out & construction in 
progressprogress

NangangNangang BusinessBusiness--Trade Park No.C2 (Taipei)Trade Park No.C2 (Taipei) 7,0517,051 23,31023,310 1.  C2 Hotel leasing. Bid 1.  C2 Hotel leasing. Bid 
winners are Grandwinners are Grand HiHi--lailai
Hotel & Caesar Park Hotel. Hotel & Caesar Park Hotel. 
Applying construction Applying construction 
license.license.

2.  C3 superficies for release. 2.  C3 superficies for release. 
Preparing to call for a bid.Preparing to call for a bid.

NangangNangang BusinessBusiness--Trade Park No.C3 (Taipei)Trade Park No.C3 (Taipei) 12,56512,565 41,53741,537

NangangNangang BusinessBusiness--Trade Park No.C4 (Taipei)Trade Park No.C4 (Taipei) 2,0912,091 6,9116,911

HsinchuHsinchu Tech Business Park No.D7Tech Business Park No.D7--ABCDF ABCDF 
((HsinchuHsinchu))

17,79017,790 58,81058,810 D7D7--A kick off construction soonA kick off construction soon

HsinchuHsinchu Tech Business Park No.D3 Tech Business Park No.D3 
( ( HsinchuHsinchu))

6,9076,907 22,83422,834 Leased 6,979 pins.Leased 6,979 pins.

HualienHualien Ocean Holiday Park (Ocean Holiday Park (HualienHualien)) 138,734138,734 458,627458,627

1. DOW Exploration Center 1. DOW Exploration Center 
opensopens

2. Experience Area open soon2. Experience Area open soon
3. SPA Resort under planning3. SPA Resort under planning

Note: 1 ping  equals to 3.3 ㎡

Land Development Plan in 2014Land Development Plan in 2014
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Location of Location of NangangNangang
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C2C2

C3C3

C4C4

NN

R5R5

R4R4

Significant Developments in Significant Developments in NangangNangang

MRT MRT 

BannangBannang LineLine

RailroadRailroad ExpresswayExpressway

National FreewayNational Freeway

MRT MRT 

WenhuWenhu LineLine

NangangNangang Software Park I&IISoftware Park I&II NangangNangang Software Park Software Park llllll

China TrustChina Trust

HeadquarterHeadquarter

Nangang Exhibition

Hall I

Nangang Exhibition

Hall II

Nangang Exhibition

Hall III

(planned Site)
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�� 20 20 minsmins drive to Taipei CBD and Keelung; 40 drive to Taipei CBD and Keelung; 40 minsmins

drive to drive to YilanYilan and and TaoyuanTaoyuan

�� Two freeways, railroad, and HSR systems to Two freeways, railroad, and HSR systems to 

connect with other citiesconnect with other cities

�� Access Taipei CBD via Two MRT lines and  one Access Taipei CBD via Two MRT lines and  one 

expresswayexpressway

Situated at the major traffic node Situated at the major traffic node -- in in 

proximity to freeways, railway, HSR proximity to freeways, railway, HSR 

and MRT stationsand MRT stations

Freeway No.1

Fr
ee
wa
y 
No
.3

Hu
an
do
ng

Blv
d. 

(ex
pre

ssw
ay
)  

Railway & H
SR systems

MRT Ba
n-nan L

ine

XinyiXinyi PlannedPlanned

AreaArea

Taipei Main StationTaipei Main Station

XimentinXimentin

NeihuNeihu

Technology Technology 

ParkPark

MRT Wenhu Line

ZhongxiaoZhongxiao E. Rd.E. Rd.

AccessibilityAccessibility
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Xizhi

Sanzhi

Danshui

Jinshan

Wanli

Shenkeng

Xindian

Yonghe

Banqiao

Sanchong

Luzhou

Large potential market for the Site Large potential market for the Site --

incl. local residents, employees, and incl. local residents, employees, and 

exhibition participantsexhibition participants

Site

1 million residents in the major 1 million residents in the major 

catchment areacatchment area

NangangNangang, , NeihuNeihu, , SongshanSongshan, , XinyiXinyi & & XizhiXizhi

Foreign & local exhibitors and visitorsForeign & local exhibitors and visitors

Workforces in Workforces in NangangNangang Business ParkBusiness Park

�� Major catchment area within 20~30 Major catchment area within 20~30 minsmins

drive to the sitedrive to the site

�� Population still growing, and diversified in Population still growing, and diversified in 

different age groupsdifferent age groups

�� About 15,000 employees in 2010, About 15,000 employees in 2010, 

expected to exceed 40,000 people in expected to exceed 40,000 people in 

near futurenear future

�� The launch of the Hall 2 in 2015, together with The launch of the Hall 2 in 2015, together with 

the Hall 1, likely to attract millions of visitors the Hall 1, likely to attract millions of visitors 

and tens of thousands of exhibitors per annumand tens of thousands of exhibitors per annum

Market DemographicsMarket Demographics

Beitou

Shihlin

Zhongshan

Zhongzheng

Wanhua Daan

WenshanWenshan

Xinyi
Nangang

Neihu

Songshan
Datong
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Land Development ProjectLand Development Project–– R5R5

R5 R5 ((TFCTFC’’s Portions Portion))

Land SizeLand Size：： 6,7596,759㎡㎡ (2,045 ping)(2,045 ping)

Gross Floor AreaGross Floor Area：：33,77833,778㎡㎡ (10,218 ping)(10,218 ping)

UnitsUnits：：109 units & 250 parking lots109 units & 250 parking lots

Expected RevenueExpected Revenue：：NT$ 9.7 billionNT$ 9.7 billion

Schedule: Sold out in 2011 Q1, constructed inSchedule: Sold out in 2011 Q1, constructed in Q4Q4

Handover in 2014 Q4 & 2015 Q1Handover in 2014 Q4 & 2015 Q1
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C2C2、、、、、、、、C3 & C4C3 & C4
Land SizeLand Size：：71,75871,758㎡㎡ (21,707 ping)(21,707 ping)

Plot RatioPlot Ratio：：440%(C2 & C3)440%(C2 & C3)；；360%(C4)360%(C4)

PolicyPolicy：：

�� C2 & C4C2 & C4：：Rental Property DevelopmentRental Property Development

�� C3         C3         ：：Superficies ReleasingSuperficies Releasing

Schedule:Schedule:

•• Invite HCCH and Invite HCCH and TangeTange to design C2 to design C2 
architecture in 2011 Q4architecture in 2011 Q4

•• C2 hotel called for tender in 2012 Q4. C2 hotel called for tender in 2012 Q4. 
Grand HiGrand Hi--lailai Hotel and Caesar Park Hotel Hotel and Caesar Park Hotel 
are the bid winners. Applying for are the bid winners. Applying for 
construction license.construction license.

•• C3 superficies releasing project approved C3 superficies releasing project approved 
by the board of directors. Preparing to call by the board of directors. Preparing to call 
for tender.for tender.

Land Development ProjectLand Development Project–– C2C2、、、、、、、、C3 & C4C3 & C4
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Rd. K.D. 5
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HsinchuHsinchu Tech Business Park Tech Business Park 

Land SizeLand Size：：191,800191,800㎡㎡ (58,020 ping)(58,020 ping)

Plot RatioPlot Ratio：：210210％％

HsinchuHsinchu Tech Business ParkTech Business Park--D7D7--ABCDFABCDF

Land SizeLand Size：：58,80058,800㎡㎡ (17,787ping)(17,787ping)

Plot RatioPlot Ratio：：210210％％

ProgramProgram：：OfficeOffice、、Commercial BuildingCommercial Building

ScheduleSchedule：：

1. D71. D7--A Got Construction License & Will Start A Got Construction License & Will Start 

Construction by End of March, 2014Construction by End of March, 2014

2. Designing D7 Offices & Houses 2. Designing D7 Offices & Houses 

Land Development ProjectLand Development Project––HsinchuHsinchu

Tech Business ParkTech Business Park

D7-ABCDF

D7-E
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Land Development ProjectLand Development Project––HsinchuHsinchu

Tech Business Park Tech Business Park 

D3 Mobile City (shortD3 Mobile City (short--term use)term use)

Land SizeLand Size：：22,83422,834㎡㎡ (6,907 ping)(6,907 ping)

Plot RatioPlot Ratio ：：210210％％

Expected Total InvestmentExpected Total Investment：：NT$25 millionNT$25 million

ProgramProgram：：Mobile showroom & maintenance Mobile showroom & maintenance 

stationstation

ScheduleSchedule：：

1.  Leased 6,979 pins.1.  Leased 6,979 pins.

2.  Current annual rental income is 2.  Current annual rental income is 

NT$37.9 million. NT$37.9 million. 
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Land Development ProjectLand Development Project––KeelungKeelung

MixedMixed--Use Development Use Development 

DongDong--mingming Rd., KeelungRd., Keelung

Land SizeLand Size：：35,56335,563㎡㎡ (9,772pin)(9,772pin)

Plot RatioPlot Ratio ：：150150％％

Program   Program   ：：HousingHousing、、OfficeOffice、、RetailRetail

Schedule  Schedule  ：：Change of the industrialChange of the industrial

districts in urban planningdistricts in urban planning

Commercial

Land

CommercialCommercial

LandLand

ParkParkPark

Residential

Land

ResidentialResidential

LandLand

Residential

Land

ResidentialResidential

LandLand
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Land AreaLand Area

Land SizeLand Size：：161253161253㎡㎡

(48,779 ping)(48,779 ping)

Plot Ratio Plot Ratio ：：490490％％

Program   Program   ：：RetailRetail、、OfficeOffice、、

HotelHotel、、CondotelCondotel、、

Cultural FacilitiesCultural Facilities

Schedule Schedule ：：Rezoning of Trade Rezoning of Trade 

Park 7C & 7DPark 7C & 7D

Land Development ProjectLand Development Project––Kaohsiung Kaohsiung 
Multifunctional Commerce & Trade ParkMultifunctional Commerce & Trade Park

Kaohsiung Multifunctional Commerce &Trade ParkKaohsiung Multifunctional Commerce &Trade Park
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DSW Theme Park

Villa

SPA Pavilion

Hotel & Resort

DSW Factory

Green Field

South Entrance

North Entrance

HualienHualien DSW & Ocean Holiday ParkDSW & Ocean Holiday Park
Land SizeLand Size：：458,627458,627㎡㎡

Plot RatioPlot Ratio：：210210％％

ScheduleSchedule：：

��DSW ProjectDSW Project：：DDraw deep ocean raw deep ocean 

water from 2,200 feet under the water from 2,200 feet under the 

Pacific OceanPacific Ocean and pand produce bottled roduce bottled 

water  water  and deep ocean minerals and deep ocean minerals 

extract extract named  Taiwan  Yes Co., named  Taiwan  Yes Co., 

Ltd..Ltd..

��Ocean Holiday ParkOcean Holiday Park：：

1. Landscape Improvement in the 1. Landscape Improvement in the 

sousouth th of the of the sitesite..

2. DOW Exploration Center, a 2. DOW Exploration Center, a 

tourism factory, opens in 2013.tourism factory, opens in 2013.

3. DOW Experience Area will open in 3. DOW Experience Area will open in 

2014.2014.

4. SPA Resort under planning4. SPA Resort under planning
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Thank You !Thank You !


